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Box Encapsulation Plant 
Delivery Team
Commitment to Growth in our Local Communities



2 3

The Plan
We can always achieve more together  
so our commitment to the community  
follows the priorities set by Sellafield Ltd 
in their Socio-Economic Strategy which is 
available to view on their website.

We follow the 3 strategic themes:

• Skills; education and employment

• Growth

• Community

We will work collaboratively with Sellafield Ltd and 
other businesses in the supply chain to achieve the 
best social outcomes for our communities, reporting 
our performance to Sellafield Ltd and stakeholders at 
regular intervals.

Who are we?
The Box Encapsulation Plant Delivery Team 
(BEPDT) is an unincorporated joint venture  
of AMEC Foster Wheeler, Balfour Beatty  
and Jacobs.

It brings together the strengths of these companies, 
and their supply chain, to deliver the Box Encapsulation 
Plant project for Sellafield Ltd to the agreed 
programme date of 2020 or earlier and to benefit the 
local communities of West Cumbria and Warrington. 

Our project alone cannot make the changes we wish 
to see in our communities but working with our client, 
our supply chain, our workforce and our communities 
we believe we can make a difference. Working 
collaboratively will be our focus to achieve  
the outcomes we aim for. 

To find out more about the companies please see  
their web-sites:

www.amecfw.com

www.balfourbeatty.com

www.jacobs.com
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Apprentice Case Study 

Grant Harrop
I have always had an interest in figuring out how things work and  
building things. When I was younger I enjoyed Lego and Meccano  
as well as maintaining my own mountain bike. 

Grant started work on the Box Encapsulation 
Plant project in October 2015, he is currently 
in the third year of his apprenticeship with 
Amec Foster Wheeler. He says “I have 
always had an interest in figuring out how 
things work and building things. When I was 
younger I enjoyed Lego and Meccano as well 
as maintaining my own mountain bike. This 
developed into an interest in engineering as I 
grew up.

Since Joining Amec Foster Wheeler as a 
Mechanical Design apprentice I have learned 
many different aspects of engineering and 
worked on a variety of projects from the shop 
floor to the design office.

On this project I have amended drawings 
such as Variable Frequency Drives and 
single line drawings and completed various 
schedules. While doing these I have learned 
a lot from the people on my team. Their 
knowledge and experience have advanced 
my learning and I’m really grateful for the 
opportunity I’ve been given to learn in this 
way. “

“I have learned a lot 
from the people on my 
team. Their knowledge 
and experience have 
advanced my learning 
and I’m really grateful 
for the opportunity I’ve 
been given to learn in 
this way.”
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Inspiring our  
younger generations
We live in a world of rapid change, a world where our youngsters need to have an 
understanding of the world of work before they leave school if they are to achieve 
their full potential. As a project we believe working with youngsters in a variety of 
environments to make them aware of the opportunities available to them and the 
routes to get to their chosen career will help them prepare for their work life. 

We are helping by:

• Working in collaboration with Britain’s Energy Coast Business Cluster to develop a  
co-ordinated calendar for school events to make it easier for businesses to plan their  
educational events for a complete year and respond effectively to school’s requirements.

• Providing paid volunteer hours for our employees to spend time in schools and giving them 
regular information on school requirements to make sure this time has positive outcomes  
for the pupils involved. 

• Taking every opportunity to engage with youngsters in different environments. Along with our 
supply chain partner Bendall’s Engineering we have developed a scheme called Phoenix Role 
Models. Working with Phoenix Youth Project, who run three youth centres in Cleator Moor, 
Frizington and Moor Row, we encourage role models from the local workforce to attend youth 
sessions and engage informally with the youngsters to talk about their career paths, challenges 
and achievements. Engaging with the youngsters in their space, rather than school or a 
workplace, changes the dynamics and puts the youngsters in control of the interaction.
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Graduate Case Study 

Amber Gahan
Amber works for Jacobs on the BEP Project. She is currently working 
towards Chartership with the Institution of Civil Engineers, gaining 
structural design experience as part of the BEP Delivery Team.

She says: “I graduated from The University 
of Manchester in July 2013 with a Masters 
in Civil and Structural Engineering. I have 
accrued industry experience through a 
number of summer placements and over 
two and a half year’s full-time nuclear 
industry experience. I am currently working 
towards Chartership with the Institution of 
Civil Engineers, gaining structural design 
experience as part of the BEP Delivery Team.

Joining the project in July 2015, I have 
been working as part of the Westlakes 
Civil, Structural & Architectural team on 

the site accommodation/welfare facility. 
My involvement on the project thus far 
has primarily involved the structural 
design of various reinforced concrete and 
steelwork structures such as the main office 
foundation, turnstile/access stair canopy and 
foundations.”
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Joining the project 
in July 2015, I have 
been working as part 
of the Westlakes 
Civil, Structural & 
Architectural team on 
the site accommodation/
welfare facility.

Helping to reduce 
local unemployment  
West Cumbria and Warrington both have very contrasting areas of 
employment and income with some areas where deprivation figures 
have changed little in decades.  We want to help people who are 
unemployed or under-employed identify and gather the skills they 
need to gain employment. Changing enough individual lives will 
change the levels of deprivation in those small communities thereby 
impacting long-term on the futures of children born there. 

We are helping by:

• Providing information to the Jobcentres on the job roles we will require on 
the project and the skills needed to fulfil these roles. This will allow them 
time to work with suitable clients in developing these skills.

• Advertising all our external vacancies on the West Cumbria Works Website 
to ensure visibility of current opportunities. 

• Supporting work experience placements to give people the chance to 
prove themselves in the world of work. These placements will not always be on 
our project, we will use our contacts in the supply chain to match applicants with 
work experience opportunities available in collaboration 
with the relevant agencies. 



Growth Case Study

Firpress Printers
When people talk about the nuclear Supply Chain they tend to think of 
engineering and construction companies but the business benefits extend 
into many sectors. Firpress Printers, based in Workington, have worked 
with the BEP Delivery Team to produce business cards, exhibition 
banners and indeed the leaflet you are now reading.

Firpress have supported education and 
skills via work experience placements for 
a long time and the business generated 
by the nuclear sector enables them to 
continue supporting skills development in the 
community.

Christie Davies started working on day 
release with Firpress while doing her degree 
in Graphic Design. This allowed her to work 
on real projects as part of her course and 
gave Firpress the opportunity to be directly 
involved with her development before taking 
her on as a permanent member of staff when 
she completed her degree. Paul Williamson, 

director of Firpress commented “Being 
involved in Christie’s development  
has benefited us in many ways as a business. 
We feel Christie’s skill levels and knowledge 
have increased far more rapidly this way 
and in just 6 months we saw a larger 
than expected increase in her productive 
output. Repeat business from the nuclear 
supply chain, including the BEP delivery 
team, supports us as a business with our 
contributions to the local community in West 
Cumbria.”
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“I started with Firpress 
in 2015, it was a great 
opportunity to get real 
world experience whilst 
still studying towards my 
degree. I now work  
full-time as part of the 
Firpress team and love 
every minute!”

Supporting  
economic growth
Both West Cumbria and Warrington have strong industrial pasts and 
have suffered from a loss of traditional manufacturing over a number 
of decades. The local businesses who have survived this are vital to the 
economic growth of the areas. Supporting them to grow is not about 
handing them contracts because they’re local but about supporting and 
challenging them to gain contracts, not just with us but with other clients 
too, because they are the best. 

We are helping by:

• Ensuring we are available to them by developing various communication  
channels. We are issuing a monthly newsletter to our supply chain, attending  
lots of networking events so they can catch us for a conversation and sharing  
our contact details so they know how to contact us. 

• Paying them on time aiding cash flow. Our standard payment terms are nett  
monthly and we want our supply chain to be able to rely on payments arriving  
when they are due. 

• Advertising our project procurements on Contract Finder and the Britain’s Energy 
Coast Business Cluster Website Opportunities page so they can find them. We will 
use Social Media, our newsletter and networking events to ensure the supply chain 
know about these websites. 
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Community Case Study

“Residents are referred to us from Copeland Borough 
Council usually in a position of severe hardship.”

Calderwood House
When Calderwood House, a homeless 
hostel in Egremont prioritising ex-forces 
personnel, appealed for toiletries the 
BEP delivery team responded with 
enthusiasm.

Roy Willliams, the team’s Logistics Manager and an 
ex-soldier himself, immediately set up collection points 
in the offices for donations and in three weeks there 
were enough toiletries to keep Calderwood stocked up 
for the next three months.

Rachel Holliday from Calderwood House said 
“Residents are referred to us from Copeland  
Borough Council usually in a position of severe 
hardship. Most have only got the clothes they stand 
in. It is so important to us that our residents are able to 
take good care of themselves and are able to do what 
most of us take for granted; these care packs make  
that difference thanks to the amazing efforts of the  
BEP Delivery Team”

Roy Williams delivering the first toiletry collection to Rachel Holliday  
from Calder-wood House.

Helping to build  
stronger communities
Everything we do to support education, local employment and local 
businesses will help to build stronger communities but it is also important to 
support the contribution our community groups and charities make to build 
a stronger community. Many of our team members have causes and groups 
close to their hearts who they support in their spare time by fundraising and 
volunteering. These contributions make a real difference in our communities 
and we want to support that.

We are helping by:

• Providing 2 paid volunteer days for each employee. This can be used to support  
a cause they’re already involved in or contribute their valuable skills to local  
groups who approach us for help. 

• Boosting their fundraising - we will match fundraising by our employees up to a  
maximum of £500 per event.

• Organising group fundraising for our local charities of the year. In 2016/17 the  
team have chosen to support Workington Lifeboat in West Cumbria and Claire  
House Children’s Hospice in Warrington. 

• Highlighting opportunities to contribute to our local communities in our weekly  
“Socio-Economic News” emails. 

Many of our team 
members have causes 
and groups close to  
their hearts who they 
support in their spare 
time by fundraising  
and volunteering.



Contact

If you have any comments or 

queries please contact Dianne 

Richardson by email on 

dianne.richardson@bepdt.com 

or by phone on 01925 909800


